WHAT ROLE DOES THE COUNCIL PLAY?
The Council functions as a systems level planner and advocates for eligible children and their families.  The Council assumes three major roles:

1) ADVISOR:  Advising the lead agency and the state legislature on issues 

Related to the implementation of a coordinated system of early intervention

Services for children with or at-risk for a developmental disability and their

families.

2) NEGOTIATOR:  Working as an advocate to encourage a particular course

of action by the state.  Major activities of the Council are to “review and comment on the annual state plan for service for children birth to three years.  This is part of its overall responsibility to assess the service system, as it exists in the state.  This information as well as the cultivation of interagency coordination puts the Council in a position to be effective in making changes in the provision of services in the state.  With agency and provider representatives on the Council, communication is enhanced.


3)  CAPACITY BUILDER:   Enhancing the ability of the overall service system

                  To address service needs.  In this role, the Council advocates for supports and 

                  services from the public and private sectors to ensure that all eligible children

                  and families will be provided early intervention services.
