
Connecticut Part C 
State Performance Plan 

Indicator 11 
State Systemic Improvement Plan 

Phase II 



Timelines and Descriptions of Each Phase of the SSIP, 
adapted from the Part C Indicator Measurement Table 

Year 1 – FFY 2013 
Delivered April 2015 

Phase I: Analysis 

Year 2 - FFY 2014 
Due April 2016 
Phase II: Plan 

Years 3-6 - FFY 2015-18 
Due February 2017- 2020 
Phase III: Implementation 

and Evaluation 

• Data Analysis 
• Description of State 

Infrastructure to 
Support 

• Improvement and Build 
Capacity 

• State-identified 
Measureable Result 
(SIMR) 

• Selection of Coherent 
Improvement Strategies 

• Theory of Action 

Multi-year plan addressing: 
• Phase I Content 

including Updates 
• Infrastructure  

Development 
• Support for EIS 

Programs or Providers 
in Implementing 
Evidence-Based 
Practices 

• Evaluation Plan 

Reporting on Progress 
including: 
• Phase I and Phase II 

Content/Updates 
• Progress toward short 

and long-term 
outcomes 

• Revisions to the SPP 
and evaluation data to 
support decision 



Phase I 
submitted April 1, 2015 

-1- 
Data Analysis 

-3- 
Coherent 

Improvement 
Strategies 

-5- 
Theory of 

Action Graphic 
 

-2- 
Infrastructure 

Analysis 

-4- 
State-identified 

Measurable 
Result (SiMR) 



SiMR 
Parents of children who have a diagnosed 
condition will be able to describe their child’s 
abilities and challenges more effectively as a 
result of their participation in Early 
Intervention. 
 



Other States 



Knowledge of Evidence 
Base by parents, health 
care providers, and EIS 
providers 

Training for parents, 
health care providers, and 
EIS providers 
 

If then Then 

Policy as reflected in 
procedures, forms, 
and service 
guidelines 

….parents, health care 
providers, and EIS 
providers all have a 
shared understanding 
about the true purpose of 
early intervention visits to 
coach families, and 

….all training and TA  is 
aligned to support  
families as decision 
makers (vs. only 
providing therapy 
services to children), and 

….providers will 
implement  research 
supported  practices  
with fidelity including 
natural learning 
environment practices, 
coaching as a style of 
interaction with 
families, and the use of 
a primary service 
provider approach 
 
and 
 
…families will learn 
new skills and 
understand the unique 
ways that they can 
help their children 
develop and learn. 

….the lead agency and 
EIS programs revise 
policies, procedures, 
and guidelines to focus 
on supporting families, 

…families will be better 
able to describe their 
child’s abilities and 
challenges 
 
so that  
 
their children receive 
individualized services 
in natural settings and  
demonstrate improved 
behavioral and 
educational results. 
 

“My son learns best by watching, parallel play, and hand 
over hand when he doesn't know how to move his body.” 

“My son’s language is great, but he often needs 
reminders to take a breath before he speaks so he can 
be heard.” 

CT Part C SSIP 
Theory of Action 



Phase II 
due April 1, 2016 

-1- 
Infrastructure 
Development 

-2- 
Support to 

EIS Programs 

-3- 
Evaluation 

 



Education and Outreach 
to referral sources, parents, 
EIS providers and LEAs 

Professional Development 
for parents, health care 
providers, and EIS providers 
 

If then Then 

Fiscal Enhancements 
that maximize revenue and 
support EBPs at high 
quality EIS programs 

….parents, health care 
providers, and EIS 
providers all have a 
shared understanding 
about the true purpose of 
early intervention visits to 
coach families, and 

….all training and TA  is 
aligned to support  
families as decision 
makers (vs. only 
providing therapy 
services to children), and 

….providers will 
implement  research 
supported  practices  
with fidelity including 
natural learning 
environment practices, 
coaching as a style of 
interaction with 
families, and the use of 
a primary service 
provider approach 
 
and 
 
…families will learn 
new skills and 
understand the unique 
ways that they can 
help their children 
develop and learn. 

….the lead agency and 
EIS programs revise 
policies, procedures, 
and guidelines to focus 
on supporting families, 

…families will be better 
able to describe their 
child’s abilities and 
challenges 
 
so that  
 
their children receive 
individualized services 
in natural settings and  
demonstrate improved 
behavioral and 
educational results. 
 

“My son learns best by watching, parallel play, and hand 
over hand when he doesn't know how to move his body.” 

“My son’s language is great, but he often needs 
reminders to take a breath before he speaks so he can 
be heard.” 

CT Part C SSIP 
Theory of Action 



Implementation Teams 
Infrastructure 
Development 

Support to 
EIS Providers 

Evaluation 

Education and 
Outreach 
Aileen – FCS 

Personnel 
Development 
Deb – PS 

Fiscal 
Enhancements 
Lynn, Mary & Alice 

Measuring true 
Family Outcomes 
Aileen – FO LC 



Specify 
(a) improvements that will be made to the State infrastructure to better 

support EIS programs and providers to implement and scale up 
EBPs to improve results for infants and toddlers with disabilities and 
their families. 

(b) the steps the State will take to further align and leverage current 
improvement plans and other early learning initiatives and programs 
in the State, including Race to the Top-Early Learning Challenge, 
Home Visiting Program, Early Head Start and others which impact 
infants and toddlers with disabilities and their families. 

(c) who will be in charge of implementing the changes to infrastructure, 
resources needed, expected outcomes, and timelines for 
completing improvement efforts. 

(d) how the State will involve multiple offices within the State Lead 
Agency, as well as other State agencies and stakeholders in the 
improvement of its infrastructure. 
 

 

Infrastructure Development 



Specify… 
(a) how the State will support EIS providers in implementing the 

evidence-based practices that will result in changes in Lead Agency, 
EIS program, and EIS provider practices to achieve the SIMR(s) for 
infants and toddlers with disabilities and their families. 

(b) Identify steps and specific activities needed to implement the 
coherent improvement strategies, including communication 
strategies and stakeholder involvement; how identified barriers will 
be addressed; who will be in charge of implementing; how the 
activities will be implemented with fidelity; the resources that will be 
used to implement them; and timelines for completion. 

(c) Specify how the State will involve multiple offices within the Lead 
Agency (and other State agencies such as the SEA) to support EIS 
providers in scaling up and sustaining the implementation of the 
evidence-based practices once they have been implemented with 
fidelity. 

 

Support to EIS Providers 



Specify… 
(a) how the evaluation is aligned to the theory of action and other 

components of the SSIP and the extent to which it includes short-
term and long-term objectives to measure implementation of the 
SSIP and its impact on achieving measurable improvement in 
SIMR(s) for infants and toddlers with disabilities and their families. 

(b) how the evaluation includes stakeholders and how information from 
the evaluation will be disseminated to stakeholders. 

(c) the methods that the State will use to collect and analyze data to 
evaluate implementation and outcomes of the SSIP and the 
progress toward achieving intended improvements in the SIMR(s). 

(d) how the State will use the evaluation data to examine the 
effectiveness of the implementation; assess the State’s progress 
toward achieving intended improvements; and to make 
modifications to the SSIP as necessary. 

 

Evaluation Plan 



ECTA / DaSy Self Assessment 



IDC Logic Model Example 



Another Example 



TODAY 
Teams Logic Model 

Worksheets 
Report 
Back 

SSIP Logic 
Model 



Logic Model Worksheets 



Logic Model Worksheets 



Break into Implementation Teams 



Report Out 



Lunch  

 
• Place your colored dots on items from a 

different team where you see overlap with 
your team 

• Use sticky notes for questions/suggestions 





Build SSIP Logic Model 



• Report to OSEP is due April 1, 2016 
• Draft on Birth23.org by February 15th  
• Teams to complete all 3 components 

 

 
 

Next Steps 



Phase III 
due FEBRUARY 1, 2017 

-1- 
Phase I 

and 
Phase II 
Content 
Updates 

-2- 
Progress 
toward  

Short and 
Long-term 
Outcomes 

-3- 
Revisions to 

SPP and 
Evaluation 

Data to 
Support 
Decision 

 

…and each February in SPP 
(2018, 2019, and 2020) 
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