Community of Practice-COSP
Date: 06/12/23 Time: 2:00 pm
Agenda

Reflections, thoughts, and questions from the last meeting.

1.

Benchmark COSP facilitators are running a group with their own staff,
who didn't attend the 8 weeks, as a way for the facilitators to practice
running COSP and getting the COSP 8 week experience to more staff..
Another thought was to provide support to new facilitators by pairing
them with a mentor facilitator; who could run the 8 weeks with them.
We have several seasoned veterans through Cheshire who might be
interested. I think there could be a work around this for the mentor
to be paid as well by utilizing the state's peer to peer training option?
We could also offer opportunities in Cheshire for a B-3 facilitator to
observe other facilitators remotely running a group and having them
present one or two chapters with their support.

A few B-3 facilitators may want to try taking turns presenting a
chapter or a “part of a chapter” with Donna and Jen's support at our
community of practice meetings.

If a COSP Facilitator is needed on a one to one with families, Cheshire
COSP team may be of assistance to provide that support by putting
one of them on the IFSP.

Review Billing COSP.

Supporting daycares with COSP.



