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New Business: Jane Hampton (CPAC) updated the council regarding decreased numbers for family connection referrals, sighting the correlation with decreased referrals to Birth to Three, during this PHE. They have developed 3 new info graphics to highlight B@# is open for referrals, no Family Cost Participation at this time, And a Crisis Contact message advising contacting a trusted source for accurate information during this PHE. There is also 20 minute interview with Alice Ridgway Part C coordinator of the Lead Agency that has been posted on their site. CPAC staff are working from home but continuing to sponsor conference and ZOOM calls on a variety of topic as and in both English and Spanish. They have a BCBA available to respond to behavior questions via email, as there has been a increase in calls regarding challenging behavior with all PHE associated changes. They continue to update their resources and support lists.
Cindy Jackson recapped the 2 executive committee meetings (second in conjunction with Alice Ridgway, Pact C coordinator for lead agency) that occurred in March highlighting the main areas of concern addressed: remote Early Intervention, GAP Payments, waiving of parent fees, and interpreters. Since meetings Parent fees have been waived for March and April and additional GAP payments are in place.

CPAC and lead agency had discussions including embedding parent contact information collection in the intake process through CDI. Parents will be asked if they’d like their contact information shared with CPAC at time of referral, CPAC contact information shared in the follow up letter from CDI, and thirdly the family will have the CPAC contact information shared by the provider during the eligibility process.
CPAC is also available to attend provider staff meetings to begin building relationships with service coordinators/staff on a personal level.

CPAC may also fill a role in the parent concern process. Discussion involved in lead agency intake person determining if question is a PCG/billing or similar type of concern. If the Family concern requires additional exploration, CPAC may act as an intermediary to assist family in clarifying their concern/s do determine if there is a need for the concern to move onto the family liaison as a formal complaint.

Lead agency Update/Fiscal Update: Nicole Cossette, lead agency data manager, updated status on current SSIP (report attached). SSIP due 4/1/20. Cindy Jackson, Elizabeth Teller, Myra Watnick, and, Leona Adamczyk offered to review draft late February.
Alice Ridgway, Part C Director, Birth to Three System (OEC) gave the lead agency report (refer to attached report)

Linda Bamonte has been invited by OSEP to present how CT Birth to Three is implementing the coaching model to the Early Childhood Collaborative Team in April. 

Professional Development: 75 individuals participated in the latest round of Rush and Sheldon training with 15 teams participating. The addition of the new electronic coaching logs allowed to better understanding of scoring and allowed for a better understanding of the log scoring. 75% of participants reached fidelity, the highest percentage to date. 
Applications for Master Coach training will be out soon. There will be a 1 day training in June with a minimum of 4 months/4 log follow-up to attain fidelity as a Master Coach.
Nicole Cossette explained the results of the QPSA baseline data. More hours worked and attendance of Rush and Sheldon training appeared to correlate with a higher self-assessment rate of fidelity.
RFP results and plan moving forward reported on by Alice Ridgway-refer to attached Lead agency report
Communications, Education and Outreach committee:

· Upcoming parent Focus in April-CPAC available to assist parents with preparation if interested

· “Save the date” to ICC member for upcoming Parent Focus Meeting

· Discussion regarding reaching referral sources to increase understanding of the Birth23 model


(pediatricians, health clinics, childcare centers) 

Legislative /Fiscal Committee: Plans made for Legislative Forum 2/18/2020. Commissioner Beth Bye will speak first, then parents will tell their stories. Power point to be presented by Cindy Jackson, Elaine Balsley, and Myra Watnick
System Support/Professional Development: discussion with  Linda  Bamonte  on training  initiatives  The committee also  suggested having the  monitoring tool that OEC will use  when monitoring programs be shared with Program Directors  so that they can start self-monitoring  with the same  tool. 
December 9, 2019 minutes approved

Next ICC Meeting: Parent Focus April 6, 2020
Other meetings 2020: 6/15/20, 10/5/20, and 12/14/20
Birth to Three Lead Agency Report Attached:

Birth to Three Lead Agency Report

February 10, 2020

Alice E. Ridgway, Part C Coordinator

State Systemic Improvement Plan (SSIP)

Parents will be able to describe their child’s abilities and challenges more effectively

as a result of their participation in Early Intervention.

Education and Outreach

· Legislative Transition Workgroup report being finalize by Commissioner Bye.

· ECI Leadership Development grant update – looking for someone to work for Marybeth 40% FTE

· Hope to recruit 1st cohort in late Spring for Summer start – piloting / shaping the curriculum

· Online Transition Modules are going to be available soon.  The CPAC/B23/ECSE roadshow continues and will be presenting for the 10th time at the Building a Great Life Conference on April 7th.

Personnel Development

· OEC proposed legislation is moving forward to allow LEAs and RESCs to waive the age limits on teacher certification endorsements that start at 3 or K and allow them to work down to Birth under their certificate.

· The 15 teams (75 individuals) participated in the Rush and Shelden training and completed months of TA.  75 percent attained fidelity, which is more people than in any of the other previous years.  Master Coaches are currently completing training with much interest from programs in sending more Master Coaches to the next training, which will start in June 2020.

· OSEP has asked the lead agency (Linda) to do a presentation for their Early Childhood Collaborative Team on the exciting work on coaching that has been going on in CT.  This includes everyone from the Monitoring & State Improvement Planning Division (Part C and B) and Research to Practice (Part D)

· Statewide data from the Quality Practices Self-Assessment (QPSA) has been analyzed.

Fiscal Enhancements

· The Governor’s budget includes an additional $2,952,229 for a total of $26,404,636!

· Using a point in time count, there were 5,714 eligible children with Individual Family Service Plans (IFSPs) on 1/1/20. Of those, 671 had a diagnosis of an autism spectrum disorder (ASD). On 1/1/19, there were only 5,352 children with IFSPs and 586 had an ASD. This is a 6.8% increase overall and a 14.5% increase of children with an ASD.  The trend seems to be leveling off (see page 2).

· The current SFY 2020 deficit is estimated to be $2,146,183, this is a $351,908 increase over December’s estimate largely due to a 1.5% increase in service delivery hours over last year. December is normally the slowest month. OEC understands this deficit will need to be addressed in the Deficit Mitigation Bill.

· RFP results: 35 proposals made it through screening

· 21 were offered contracts for a least 1 town 

· No new agencies were successful

· Two successful bidders declined the contract

· At this point there will be 19 Comprehensive EIS programs. Eleven have an ASD specialty designation, and two have a Deaf/Hard of Hearing (DHH) designation

· Two other programs will offer only DHH supports to EIS programs

· 8 long standing programs will no longer have contracts as those ranked higher elected to expand

· 4 have already notified the OEC that they are cancelling their current contract before 6/30

· 4 appeals - 2 responses complete and denied, 2 are pending

· All current contractors were sent non-renewal letters on January 13th
· Referrals to closing and compressing programs being stopped or slowed base on capacity

· Draft new EIS Contract going to programs for input today

· Final draft will go to Attorney General’s office by ASAP and then back and forth.

SPP/ APR submitted on January 31st. Thank you to Cindy, Myra, and Elisabeth for reviewing it.

· FFY18 public reporting tables are on the website. (Under “How are We Doing”)

SSIP Status Update by Nicole Cossette, Part C Data Manager

· Due April 1, 2020 – Draft will be posted by 3/2/20 using a new template.
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	618 data
	Birth - One (Ind 5)
	Birth - Three (Ind 6)

	IFSPS on
	Count
	Percent
	Census
	Count
	Percent
	Census

	12/1/2015
	490
	1.34%
	36,486
	4726
	4.27%
	110,667

	12/1/2016
	468
	1.29%
	36,202
	4804
	4.36%
	110,100

	12/1/2017
	479
	1.36%
	35,287
	4494
	4.14%
	108,539

	12/1/2018
	417
	1.19%
	35,113
	5320
	4.94%
	107,782

	12/1/2019
	511
	1.46%
	35,000
	5746
	5.42%
	106,000


State Interagency Coordinating Council





April 6, 2020


9:00 AM-10:300 PM





Remote GoToWebinar Meeting





Minutes





ICC Members Present: Cindy Jackson, Leona Adamczyk, Elaine Balsley, Alice Ridgeway, Sharon Marie, Andrea Brinnel, Elizabeth Teller, Myra Watnick, Anne Giordano, Shanda Easley





ICC Members Absent: Senator Abrams, Representative Linehan, UCCED representative, Kim Nilson, Michelle Rinaldi, Melissa Roberts, Jennie Shea, Tammy Venega, Ann Gionet, Ginny Mahoney, Loius Tallarita





Pending Nominees in attendance: Dr. Ann Milanese AAP representative, Lisa Opert parent representative, and Robb Dunn parent representative





Meeting called to order at 9:00 AM by Cindy Jackson ICC Chair


Introductions: ICC members and lead agency staff


Public Comment: floor open for public comment





Introduction of Dr. Ann Milanese (pending nominee AAP representative) to discuss current state of PHE. Dr. Milanese reported Covid-19 virus has yet to peak. Project peak is mid-April. Hospital consolidation ongoing to free up beds in Norwalk and Danbury hospital where there is an increased need. Continue hand washing, social distancing, temperature screening. All non-emergency in-person diagnostic testing and elective surgery is cancelled at this time. Dr. Milanese agreed with the Lead Agency position of offering remote Early Intervention supports at this time. She referenced resource list available on the OEC/Birth to Three website as well as many hospital websites for update and valid information. 





Old Business:


Approval of February Minutes tabled due to lack of Quorum.


Lisa Opert and Robb Dunn welcomed as two parents who are moving through the appointment process. Chair stressed parent involvement and the need to continue to recruit parent representatives.


Recap of Legislative Forum on Tuesday February 18, 2020. Thanks expressed to Senator Abrams for hosting the forum. Cindy Jackson (Chair), Elaine Balsley (Recording Secretary), and Myra Watnick (chair of Legislative/Fiscal Committee presented a Powerpoint, “Birth to Three 101” explaining “who we are” and “what we do”, as well as thanking Legislators for past financial support and encouraging continued support related to the upcoming budget and projected deficit. Copies were made available for all legislators. Several past and present families presented heartfelt testimony in-person and by written correspondence highlighting their experiences with Birth to Three supports and what they have meant to children and family as a whole. A teenager, who was a past graduate of Rehab Associates told his own story and shared a poem he had authored.





Outreach: 3 parents have completed applications to the ICC which were submitted to the governor’s office. They will be presented at the next committee meeting for consideration and further vetting.
























